


Minnesota Association of Soil and Water Conservation Districts
Board of Directors Meeting Minutes
February 24, 2026
MASWCD Office St. Paul MN

Present:  President Chuck Rau, Vice President and Southeast Area 7 Director Randy Smith, Secretary/Treasurer and Northeast Area 3 Director Jake Janski, Northwest Area 1 Director Randy Schellack (online), West Central Area 2 Director Tom Gregory, Metro Area 4 Director John Rheinberger, North Central Area 8 Co-Director Eldon Voigt (online), MASWCD Executive Director LeAnn Buck, MASWCD Assistant Director Sheila Vanney, MASWCD Conference and Events Manager Michele Asmussen, BWSR Soils Programming Coordinator Jared House.
Absent: Southwest Area 5 Director Mona Henkels, South Central Area 6 Director Bob Nielsen, North Central Area 8 Director Ken LaPorte.

Call to Order. President Rau called the meeting to order at 9:34 am. 

Approval of Board Meeting Agenda. Motion by Rheinberger and seconded to approve the board agenda. Motion carried.

Approval of Minutes. Motion by Gregory and seconded to approve the board meeting minutes from January 20, 2026. Motion carried.

President’s Report. President Rau reported on his recent participation at Pheasant Fest and the partners meeting that took place in conjunction with the event.
[bookmark: _Hlk31010236]
Finance Committee Report.  Janski reviewed the finance report. Motion by Janski and seconded to accept the January financial report subject to annual review. Motion carried. Janski also provided an update on membership dues received to date.

Executive Director’s Report. Buck reported to the board on the following items.
· Local Government Water Roundtable Collaboration Initiatives & FY26-27 Clean Water Fund Supplemental Appropriations: (Resolution E-22) 
· MASWCD 2026 Focus Areas. Motion by Rheinberger and seconded to adopt the 2026 Focus Areas as amended. Motion carried.
· [bookmark: _Int_avcJcuZx]MASWCD/BWSR Alliance to Advance Climate-Smart Agriculture Agreement Extension. 
· MASWCD Communications & Outreach ~ 
· 2025 MASWCD Newsletter and Social Media Analytics Report 
· MASWCD Outstanding Conservationists Media Outreach 

MASWCD Legislative Report. Vanney provided information for the board related to:
· MASWCD Advocacy Cohort 
· MASWCD Legislative Member Outreach 
· MASWCD Legislative Webinar
· MASWCD Legislative Briefing/SWCD Day at the Capitol 
· Board Leadership Role in Advancing Legislative Platform 

SWCD Soil Health Program Delivery Status Update. Jared House, BWSR Soil Programming Coordinator, shared an update with the board. BWSR received $21 million from the state’s general fund and $12 million from the Clean Water Fund during the 2023 legislative session to support soil health programming. On November 1, 2023, BWSR was awarded a $25 million allocation from the USDA Natural Resources Conservation Service (NRCS) under the Regional Conservation Partnership Program (RCPP) to utilize financial assistance for producers to support the implementation of soil health practices. In 2025, BWSR, in coordination with NRCS and SWCD personnel, developed and launched a comprehensive program initiative. (This issue is relevant to Resolution 12-2021)

MASWCD 2027 Annual Convention Venue selection. Asmussen shared information from proposals received from Minnesota venues with capacity to host the MASWCD annual convention. Motion by Rheinberger and seconded to accept the proposal from the DoubleTree Hotel in Bloomington for November 29 – December 1, 2027. Motion carried.

National Association of Conservation Districts (NACD) Report ~ Randy Smith, MASWCD Delegate to NACD Board; Randy Schellack, MASWCD Alternate to NACD Board. Smith and Schellack provided information on the following:
· NACD Annual Meeting 
· MASWCD Resolution Submission to NACD (Resolution 10-25). Information
· NACD Fly-In March 26, Washington DC

The next board meeting will be April 21, 2026, at the MASWCD office in St. Paul.
The meeting adjourned at 12:15 pm. 
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