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No matter how long we’ve been with an 
organization, we can always use an extra 
boost of energy or a fresh perspective on 
things to help us more effectively 
accomplish our missions. 
 
With this in mind, and with assistance 
from NRCS and BWSR, MASWCD has 
put together the 2004 Supervisor 
Refresher Course.  The conference will 
be held March 24-25 at Breezy Point 
Conference Center, just north of 
Brainerd. 
 
Agenda highlights will include topics on 
customer service relating to the 
landowners and public we serve, the 
economics of conservation, board 
leadership issues, group dialogue 
sessions and informational sessions on 
basin level planning,  the local work 
group process, t racki ng our 
accomplishments and open meeting law 
requirements. 
 
Don’ t miss this training opportunity!  
Registration materials and a tentative 
agenda will be going out mid January. 
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The 2003-2004 biennial legislative 
session will reconvene February 2, 2004.  
The session will address bonding issues 
such as roads, bui l di ngs, and 
conservation easement funding. 
 
Along those l ines, the MASWCD 
Legislative Agenda includes the 
Conservation Reserve Enhancement 
Program (CREP) as well as Streambank, 
Lakeshore and Roadside Erosion 
Control easements. 
 
Another big issue this legislative session 
will be the Impaired Waters Initiative.  
MASWCD and other stakeholders have 
put considerable effort into developing 
the initiative.  A big questions mark will 
be how the program gets funded. 
 
These issues and more will be addressed 
at the MASWCD Legislative Briefing & 
Day at the Capi tol , Feb.17-18.  
Registration materials are on the 
MASWCD web site.  SWCDs are 
encouraged to schedule visits with 
legislators for Feb. 18, at least one week 
in advance. 
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Planning for the 2004 State 
Envirothon is in full swing.  
 
The event will be held 
Wednesday, May 19, at the 
Prairie Woods 
Environmental Learning 
Center, north of Willmar. 
 
This year's theme is 
"Natural Resource 
Management in the Urban 
Environment." 
 
The oral presentation 
question, written by Aaron 
Mlynek of Carver SWCD, 
is entitled "Erosion and 
Sediment Control in 
Urban / Developing Areas." 
 
A full description of the 
oral presentation question is 
posted on BWSR's web 
site: 
www.bwsr.state.mn.us/
outreach/envirothon/
index.html 
 
More information is 
available from Pete Raeker, 
BWSR Communications 
Director and State 
Envirothon coordinator, 
651-296-0884. 
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BWSR is in 
the initial 
stages of 
updating 
the SWCD 
Operational 
Handbook. 
 
The chapter 
on "Supervisor Elections" is 
now posted on the BWSR 
web site (see 
www.bwsr.state.mn.us/
aboutbwsr/update.html 
 
Districts should review the 
section on Supervisor 
Nomination Districts.  If a 
district is changing from the 
current at-large election to 
an election by a nomination 
districts, the district should 
allow enough time to 
complete all the steps in the 
process. It is encouraged 
that districts start this 
discussion around January 
of February. If a district 
continues to run at-large 
elections and chooses not to 
change supervisor 
nomination districts  for 
supervisors, no additional 
steps are necessary. 
 
BWSR will continue to 
alert SWCDs through e-
mail when new chapters 
become 
available. 
 
For more info, contact Jeff 
Nielsen, BWSR, at 507-
359-6075. 

Chuck and Deb Uphoff of 
Melrose, Minnesota, have 
been honored with 
Minnesota Milk’s Five Star 
Environmental Quality 
Assurance (EQA) rating. 
 
Minnesota Milk is 
dedicated to protecting the 
environment and 
strengthening rural 
communities by creating a 
climate of growth and 
prosperity in Minnesota’s 
dairy industry.  Farms 
enrolled in the EQA 
program must achieve 
excellence in each of five 
major top areas to receive a 
“Five Star”  rating.  The five 
areas are:  water quality, 
odor and air quality, soil 
quality and diversity, and 
community image. 
 
In 1999, Chuck and Deb 
Uphoff were also named as 
Stearns County Outstanding 
Conservationists.  Chuck 
has served on the SWCD 
Board for five years and 
currently holds the position 
of Vice-Chair. 
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Washi ngton 
D.C. to match 
our state 
funds. 
 
T h e 
L egi sl at i ve 
Days are 
February 17 - 
18 this year. 
Please sign up early.  This 
year is a bonding year so it 
is important that we keep 
in contact with our 
legislatures.  We will be 
working with CREP, 
Impaired Waters Initiative 
and sever al  ot her 
important proposals that 
are listed on our 2004 
L egi sl at i ve A genda, 
available on our web site. 
 
As I write this, the board 
has just completed our 
retreat.  I really do 
appreciate the hard work 
that the board does for the 
Association.  The board of 
directors is elected by you, 
the members.  Please feel 
free to contact your Area 
Director or myself, with 
any questions or concerns 
that you may have.  Thank 
you. 

will be the fourth of the 18 
mont h educat i onal 
institutes.  As a graduate 
of the program, I would 
like to encourage SWCD 
staff and board members 
to sign-up.  Please give 
me, or any other graduate, 
a call if you have any 
questions about the 
leadership program. Due 
to a grant from the NRCS, 
the tuition fee has been 
greatly reduced for this 
one time only.  Remember, 
sign up closes on March 1. 
 
We still do not have a final 
agreement on the second 
CREP for Minnesota 
(Conservation Reserve 
Enhancement Program).  
There remain differences 
of opinion with the 
agriculture groups over the 
perpetual easements on the 
CREP acres.  LeAnn 
Buck, Judy Erickson, Bev 
Nordby, Kay Clark and 
Kevin Scheidecker have 
been meeting with the ag. 
groups to try come to an 
agreement.  There needs to 
be a consensus on the 
program details before we 
can get any funds from 

Greetings and Happy New 
Year. 
 
I just want to thank 
everyone who attended our 
recent state convention.  
The highlights were the 
keynote speaker, Jolene 
B r ow n,  t he good 
discussion on the Impaired 
Waters Initiative, and the 
great debate during our 
business meeting.  At the 
business meeting the 
delegates voted to retain 
the 11 JPBs and have our 
Area boundaries remain 
the same. 
 
Some resolutions become 
t he A ssoc i at i on ’ s 
recommendations to the 
agencies and other policy 
makers.  Our board will be 
working with BWSR and 
the JPBs to try to come to 
an agreement that will 
shape a positive future for 
the JPBs. 
 
Signup for the “Leadership 
f or  T hi s Cent ur y 
Educational Program” is 
now underway. Our staff 
has really put together an 
excellent program.  This 
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The 2004 Soil and Water Conservation 
Society (SWCS) annual conference will be 
held July 24-28 at the Radisson Riverfront 
Hotel in downtown St. Paul. 
 
The SWCS annual conference brings 
together researchers, practitioners, and 
policymakers at all levels of government, 
along with a broad cross-section of other 
interest groups to explore current issues in 
natural resource management and planning. 
This year’s theme is “Headwaters of 
Conservation.”  
 
SWCS has multidisciplinary membership of 
more than 7,000 individuals and business 
leaders throughout the world. 
 
Program topics are: Soil and Environmental 
Quality; Assessing the Effectiveness of 
Conservation and Environmental Programs; 
and Geo-Spatial  Technology f or 
Conservation-Soil, Water, and Land. 
Speakers, panels, and poster sessions will be 
held. 
 
Four educational Conservation Technical 
Tours will be held on July 27.  Tours 
include: Campus, Compost, and 
Conservation in the Beltway; Riverboat 
Tour, River Ecology; National Refuge, 
Arboretum, and Minnehaha Falls; and 
Whitewater Watershed Tour. 
 
Social night will be July 26 from 6-9:30 pm 
at Harriet Island.  Enjoy a down-home 
dinner, followed by the celebrated music of 
the “Ya, Sure, Ya Betcha Band.”   Al Batt, a 
professional ornithologist and former dairy 
farmer, will share stories about some of his 
most humorous natural experiences. 
 
Registration material will be available soon.  
For more information, see the Minnesota 
C h a p t e r ’ s  w e b s i t e  a t 
www.minnesotaswcs.org 
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Minnesota’s second CREP program 
application is still in the negotiation stages at 
the time of this printing.  Three areas of the 
state are included in the CREP application 
that was put together with the leadership of 
local SWCDs and watershed districts:  
southeast, southwest and the Red River 
Basin.  The first CREP program was focused 
on the Minnesota River Basin. 
 
MASWCD and the local SWCDs that are 
part of the application , and CREP Coalition 
leader Judy Erickson, have been part of the 
discussions with a host of other 
organizations.  These include  Governor Tim 
Pawlenty and his administration, John 
Monson with the Farm Service Agency, 
agriculture groups, environmental groups 
and members of Minnesota’s Congressional 
delegation. 
 
The main stumbling block at this point 
remains the issue of permanent easements.  
Agriculture groups are opposed to the 
permanent easement portions of the 
application.  Under state law, wetland 
restorations must be done under permanent 
easements. 
 
The CREP application needs to be approved 
by USDA Secretary Ann Veneman before 
the Governor and the legislature can address 
the bonding dollars that would need to be 
obligated to match the federal dollars for the 
program. 
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as flexible as possible 
with the program, and 
see what it would take 
for the landowner to put 
a living snow fence on 
his/her  property. 
 
One thing we have going 
for us in Wilkin County 
is that we have been able 
to get 3 miles of living 
snow fences in place 
over the last 4 years and 
we are in the process of 
getting another ½ mile in 
for next spring.  These 
snow fences are excellent 
tools in selling the 
program.  We have had 
nu mer ous p eop l e 
compliment us on the 
areas that are now 
protected with living 
snow fences.  These 
people are probably our 
best selling tool to other 
landowners. 
 
So as you can see there 
are many benefits to 
living snow fences and 
there is a good program 
in place to help 
c o m p en sa t e t h e 
landowners for partici-
pating.  The major hurdle 
is to get the first couple 
people to put there land 
into the program.  Once 
this is accomplished, 
hopefully others will see 
the benefits of the 
program and they will 
also want to be part of 
protecting our roads. 

receive 100 percent cost 
share.  Mn/DOT will pay 
the landowner for 55 feet 
up wind and 95 feet down 
wind of the living snow 
fence (this area can still be 
farmed).  They will also 
pay the landowner an 
additional .20 cents per 
lineal feet of snow fence.  
Also, Mn/DOT covers 
100% of the tree mat cost 
for up to two rows of trees. 
 
So, what do all these 
numbers mean?  Well in 
Wilkin County for a ½ 
mile of living snow fence 
or 3 acres of land taken out 
of production, a landowner 
would receive an average 
of $6700 per acre over a 
15 year time span.  With 
t h i s  a m o u n t  o f 
compensation, you would 
think living snow fences 
would be an easy sell 
right?  Not exactly. 
 
In Wilkin County we have 
several challenges in 
marketing living snow 
fences.  Farmers do not 
want the hassle of farming 
around the trees.  They are 
worried about spray 
drifting on them and the 
mess they make when they 
get bigger and break down.  
Another reason they don’ t 
like the living snow fences 
is the fact they take farm 
land out of production.  
These problems have 
hindered the development 
of the snow fence program 
in our county. 
The best solution we have 
for these problems is to be 

Living in the Red River 
Valley, one can usually 
count on a couple of things 
occurring in the winter 
time - wind and snow.  
The valley lacks trees in a 
lot of areas and sometimes 
the distance from the road 
to the tree line or other 
barrier is over 2000 feet.  
All of this spells problems 
with drifting snow on our 
roadways.  One way to 
deal with this problem is 
planting l iving snow 
fences. 
 
We all know that living 
snow fences have many 
benefits.  Some of these 
b en ef i t s i n c l u d e:  
preventing snow drifts on 
the road, reducing plow 
time; using less tax payer 
money plowing snow; and 
i mproved vi si bi l i t y, 
reducing the number of 
traffic accidents. 
 
The benefits of living 
snow fences has caused 
the Minnesota Department 
of Transportation (Mn/
DOT) and other partners 
to develop a living snow 
fence program.  This 
program, combines Mn/
DOT’s efforts, with the 
Continuous Conservation 
Reserve Program (CCRP).  
Due to a CCRP policy 
change, Mn/DOT can now 
participate along with the 
Farm Service Agency 
(FSA) in the cost of 
installing a living snow 
fence practice.  This 
m e a n s  p r o g r a m 
participants are eligible to 
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A complete update on the living 
snow fence program is available on 
the MASWCD web site - 
www.maswcd.org 
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P o s t - c o n v e n t i o n 
information from the 2003 
event is posted on the 
M ASWCD web si te 
(www.maswcd.org). 
 
Information on award 
wi nners, resul ts of 
r eso l u t i o n  v o t es, 
photographs, and speaker 
handouts are all available. 
 
The 2004 convention will 
be December 5-7 at the 
Duluth Entertainment 
Conv ent i on Cent er .  
MASWCD Area 3 will 
serve as host. 
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(answers are at the bottom of 
the page) 
 

a.  " In the end, we conserve only 
what we love.  We will love only 
what we understand.  We will 
understand only what we are 
taught."  
 

b.  "We cannot solve the 
problems we have created with 
the same thinking that created 
them."  

a. Baba Dioum, Senegalese poet; 
b. Albert Einstein. 
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The Internal Revenue Service (IRS) 
approved mileage rate has increased from 
36 cents per mile to 37.5 cents per mile.  
The change took effect January 1st, 2003.  
This is the rate at which SWCD staff and 
supervisors can get reimbursed without 
being subject to federal taxes.  The rate 
applies to miles traveled in personal 
vehicles for work purposes and is meant to 
cover all the costs of operating your car. 

T h e  L e g i s l a t i v e 
Commission on Minnesota 
Resources (LCMR) has 
issued a Request for 
Proposals for funding 
beginning July 2005.  The  
information is available on 
t h e  w e b  a t 
w w w . l c m r . l e g . m n  
Deadline for proposals is 
February 20, 2004. 
 
The RFP is for projects 
designed to help sustain and 
enhance Minnesota©s natural 
resources wi th new, 
innovative or accelerative 
and sustainable approaches. 

�

	

��� ��� ���)#

� ���

/0� ����# � 
��

!"�"
��������

# ��
���� � ���

The long awaited proposed 
rule to implement the 
Conservation Secur i ty 
Program (CSP) is now out 
for public comment. 
 
The program, authorized by 
the 2002 Farm Bill, is 
intended to complement 
ex ist i ng conservat i on 
programs by keeping 
working lands working. 
 
Comments are due by 
March 2, 2004.   More 
information is available on 
NRCS’ s web si te - 
www.nrcs.usda.gov. 
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2003 saw dramatic changes to the 
Environmental Quality Incentives Program 
(EQIP) in Minnesota.  In addition to an 
infusion of new dollars for the program, a 
new, locally led, grass-roots approach to 
funding and approving projects was 
implemented, allowing SWCDs to take on a 
leadership role with EQIP in their 
communities. 
 
With the help of the Natural Resources 
Conservation Service (NRCS), MASWCD 
held seven regional meetings across the state 
to acquaint local staff with this new 
approach to the program - local work 
groups.  Allowing local leadership in each 
district to help facilitate priority setting 
unique to that district, was well received, 
and the results (see above) point toward a 
very successful round of the program. 
 
Looking ahead at the next round of EQIP, 
we are likely to see another significant 
increase in program funding.  The local 
work group process will once again be 
utilized and SWCDs are encouraged to be a 
strong leader in this process. 
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The Minnesota Association of Soil and 
Water Conservation Distri cts, in 
cooperation with the University of 
Minnesota Extension Service and the 
Natural Resources Conservation Service, 
are offering an outstanding training 
opportunity.  The program is entitled 
Leadership for this Century: Education 
Program for SWCD Supervisors and Staff.  
This program provides a forum to build 
personal leadership capacity and to 
understand, interpret and influence the 
forces affecting your district.  Leadership 
skills are vital for Districts to continue to 
address conservation needs especially 
during these changing times. 
 
Please consider the very valuable training 
opportunity for your SWCD supervisors and 
staff.  This is a wonderful investment for 
the future of your district.  If you have any 
questions, please contact the MASWCD 
office (651) 690-9028 or the graduates of 
the previous leadership program.  The 
registration deadline is March 1, 2004.  
More information, including the registration 
form, is available on the MASWCD web 
site (www.maswcd.org). 
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Livestock
52%Erosion 

41%

Air quality 
and other 
concerns 

1%

Non-
animal 
w ater 

quality 3%

Forest 2%

Wildlife 
1%
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(data source:  Minnesota NRCS) 
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January 22-23 Minnesota Drainage Management Conference 
Holiday Inn - Willmar 

February 1-5 National Association of Conservation Districts (NACD) 
2004 Annual Conference - Big Island, Hawaii 

February 6 Registration Deadline for Legislative Briefing & Day at the Capitol  

February 17 MASWCD Board of Directors Meeting 
Holiday Inn St. Paul East 

February 17-18 MASWCD Legislative Briefing and Day at the Capitol 
Holiday Inn St. Paul East 

March 1 Registration Deadline for Leadership for this Century Educational Program 

March 5 Registration Deadline for MASWCD Supervisor Refresher Course 

March 23 MASWCD Board of Directors Meeting 
MASWCD Office - St. Paul MN 

March 24-25 MASWCD Supervisor Refresher Course 
Breezy Point Conference Center (just north of Brainerd, Minnesota) 

Apr il 27 MASWCD Board of Directors Meeting 
MASWCD Office - St. Paul MN 

May 19 Minnesota State Envirothon 
Prairie Woods Environmental Learning Center - Willmar MN 

For a more complete listing of upcoming 2004 events, please 
visit the MASWCD web site at www.maswcd.org. 
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