Minnesota Association of Soil & Water Conservation Districts
Board Meeting Minutes
January 16, 2002
Ramada Inn Limited, St. Cloud, MN

Attending: President Richard Zupp, Vice President Scott Hoese, Seaetary/Treasurer & Areal Diredor
Carol Berg, Areall Diredor Mary Ann Scharf, Arealll Diredor Ted Lovdahl, ArealV Diredor Jim
Main, AreaV Diredor Steve Sunderland, Area VI Diredor Greg Roiger, Area VIl Diredor Clarence
Anderson, LeAnn Buck (MASWCD Staff), Sheila Vanney (MASWCD Staff).

1. Call to Order — President Zupp cdled the meding to order at hoonand led the board in the
pledge of allegiance.

2. Approva of Agenda and Minutes — Motion by Lovdahl, seconded by Sunderland to approve
the agenda.. Motion caried. Motion by Main, seconded by Scharf, to approve the December 1,
2001 meding minutes. Motion carried. Motion by Roiger, seaonded by Berg, to approve the
December 4, 2001 meeting minutes with amendments. Motion carried.

3. President’s Report - Richard Zupp

a. Zupp pesented a summary of events which took place & the NACD North Central Region
meding in Chicago, January 2-4, 2002. Owen Knutson, former MASWCD President and
Goodhie SWCD supervisor, was eleded as the North Central Region's representative to the
NACD Board Executive Council.

b. Resolutions which passed at the MASWCD convention relating to national issues were
presented at the NACD North Centra Region meding. All but one receved a
recommendation for passage from the NACD North Central delegates. However, all of the
resolutions Minnesota submitted will now go to the NACD annual convention in Reno,
Nevada for consideration.

c. The Conservation Seaurity Act (CSA) will become an item for the conference mmmitteeto
discussin Congress Hoese will be participating in a cae study to seehow the CSA would
apply to his land.

d. Zupp,Buck and some of the MASWCD Legidative Committee members attended a meding
with Rep. Colin Peterson in his St. Cloud dfice Discusson items during the meding
included CSA, CRP and removing the cap on CCC dollars used for technical assistance.

e. Motion by Main, seaonded by Sunderland to name Lovdahl as the MASWCD representative
to the State Forest Stewardship Committee. Motion carried.

4, Finance Report - Carol Berg
Motion by Berg, seconded by Main to approve the finance report subjed to audit. Motion
carried.

5. Executive Director’'s Report - LeAnn Buck

a. Buck reviewed with the board the legislative agenda for this legislative session.

b. The state is fadng a budget shortfal this yea. Buck reviewed a handou with the board
which was devel oped with the asdstance of MASWCD lobhyist Judy Erickson. The handou
explains MASWCD positions with regard to budget cuts.

c. Buck updated the board on the status of 2000 Resolution #20which seeks to change the
Wetland Conservation Act portion d the Natural Resources Block Grant formulato provide



adequate fundng to high workload courties. Last yea the legisative committee postpored
introdwing legisdlation to incresse WCA administrative fundng untii BWSR did an
asesament of the WCA workload by courties. Thisissue will continue to be addressed by
the legislative committee and the board.

d. Buck updated the board onthe potential for moving the office to another locaion. She will
be meeting with the Executive Committee prior to the February board meeting.

e. Area Director’s shared with staff their tentative Area Meeting dates for the coming year.

Legidative Briefing and Day at the Capitol will be held February 25-26, 2002at the Holiday

Inn St. Paul East. Registration materials have already been sent to SWCD offices.

g. Based onsuggestions from the MASWCD Educaion Committee and the District Capadty
Committeg a ‘“refresher” conference will be held in late winter, ealy spring for current
SWCD supervisors. The conference will present topics on the basics of SWCD governance
as well as how to improve the effectiveness of a SWCD.

h. Vanney updated the board on the outstanding efforts of Rick Reimer of Kandiyohi SWCD
with establishing living snow fences in his district. Reimer was highlighted in a recent
article pubished in the Agri-News. The aticle was also picked up ty the Associated Press
and published nationally.

—h

District Capacity Committee- Jim Main

Main briefed the board onthe committe€s recent adivities, their workplan for the year, grant
requests which have gone out, workshops which will take placethis gring and the district self-
assessment tool.

Convention Review

Motion by Main, seconded by Lovdahl, to assgn the Resolutions/Policy Committeewith the task
of developing necessary by-law revisions. Motion by Main, seconded by Berg, to give the
committee a June™deadline for the changes to be submitted.

Upcoming Board Meetings

a Motion by Lovdahl, seconded by Scharf, to invite Co-Directors to the February 25" board
meeting, starting at 9:00 a.m. Motion carried.

b. Motion by Roiger, seconded by Lovdahl to accet the Hyatt’s invitation and hdd the March
board meeting on the 97arriving on the 28 Motion carried.

c. The Jure board meding is tentatively scheduled for June 25, hasted by Jim Main and the
Carver SWCD.

Adjourn - Meeting adjourned at 2:20 p.m.



