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They say time flies

been both. When | look
back at the last year, |
find it hard to believe
how | have crossed this
state from side to side
and end to end with the
meetings | have
attended. | have
enjoyed my time as
your president very
much - | enjoy meeting
the people, seeing the
work that you do out
there, and working with
conservation partners
to further our goals.

Your MASWCD board
had a very busy time as

This is a very time

session is over. To
summarize some of
this year ds g
MASWCD has been
very proactive in
protecting tHh
general service grants,
non-point engineering
program and local
water planning grants.
As you know, with the
Stateds $6-
fall, this was no easy
matter. We also
worked with our
partners to receive $14
million for the RIM
reserve program and
over $32 million in non-

bi
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SWCDs and other
LGUs through the

e newdfale Bedlicated
funding. | have to say
a big thank you to our
MASWCD staff and
Judy Erickson, our
legislative affairs

I I speRidlist, foPaddb t
well done. Also thank
you to our Legislative
Committee and our
other committees for
their hard work at
carrying out board

. policies.
Minnesota usual. We developed a point restoration and
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Our work continues with our interest in
the Clean Water Legacy funds and the
Lessard-Sams Outdoor Heritage
Council. We must continue to follow
and use these opportunities in the
future. Your board monitors these and
other options continually.

| have to mention how happy and
proud | am at the professional way the
Districts have transitioned with your
MASWCD boundary changes. The
Technical Service Areas (TSAs) have
also been very efficient and timely in
transitioning to match MASWCD areas.
ltés hard to
policy, but you did a great job in this
trying time! Thank You!

As | said in the beginning of this report
| have done a lot of traveling in and out
of the State. | have attended many
Area meetings and listened to your
concerns and seen great leadership in
action at your local districts. We have
listened to speakers from various farm
groups, energy groups, legislators and
staff, MCIT, BWSR, NRCS,

t NEBAARSY U Qa

chang

Ve ~

Association of MN Counties, Red
River Basin Commission, MN
Conservation Corps, and many
others. We stay connected and
informed. It is almost overwhelming
except for the great work of our
MASWCD staff. Executive Director
LeAnn Buck, Assistant Director Sheila
Vanney and Administrative Assistant
Stefanie Martinez hold it all together
and point me in the right direction.
They are collectively a huge asset to
our organization.

| have come to realize another asset
that Wweospngetinses$ take forigmarged.
That is our National Association of
Conservation Districts, (NACD). | have
attended their annual meetings and
also their legislative meetings in DC.
Nothing happens with conservation in
Washington without NACD being
called upon to participate in the
discussion. The people out there know
who you Districts are and their Staff
and board support you in every way. |
encourage you to use them and
support them when you can.

Awards Committee Report

by Merrill Loy Chair CarltonSWCD Supervisor &
MASWCD Northeast Area 3 Director

The Awards Committee met on October 1,

Your Committee members are Karen

Above: former MASWCD President Ken
Pederson, Speaker of the Minnesota House of
Representatives Margaret Anderson Kelliher,
MASWCD President Steve Sunderland, and
MASWCD Executive Director LeAnn Buck at the
2008 MASWCD Annual Convention in St. Paul.

You also have a very informed and
active State Board that spends much
time in looking out for the Districts best
interests. | want to thank them for their
input and support of what | do.

I will end with two more expressions of
thanks - they are for Past President
Ken Pederson for setting an example
of great leadership, and for Kathryn
Kelly, your vice-president, for
supporting me whenever | needed help
and advice. It is a shared commitment
and you candét do i

Districts, you are the heart and soul of
local conservation. Never take that for
granted and always be proud of it! &=

2009 to judge applications for several
MASWCD awards. These included:
MASWCD/MPCA Community
Conservationist; MASWCD/DNR
Outstanding Forest Steward; 8 Area
winners and 1 state winner for the
MASWCD Outstanding Conservationist
Award (with support from The Farmer
magazine); MASWCD Media; MASWCD
Environmental Educator; MASWCD
Teacher; and the MASWCD Outstanding
Supervisor Award.

Carlsrud, Mary Ann Scarf, Kara Komec,
Tom Muller, Cathy Thiesse, and Rudy
Spitzer. We had a very large task to
accomplish in the six hours that we met.

Sheila Vanney ably assisted us. Her help

was greatly appreciated by everyone.

From the many outstanding applications
received, this task was not an easy one.

There are so many deserving individuals

that accomplish so many great things, it

would have been great to recognize more!g7
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you goes out to all
the district
supervisors and
staff who work
really hard to
develop personal
relationships with
their senators and

representative.

These relationships

Above: MASWCD Legislative Briefing - February 2009. MASWCD Legislative
Affairs Specialist Judy Erickson, State Senator Dennis Frederickson,
MASWCD Legislative Committee Chair Marilyn Bernhardson, State
Representative Rick Hansen, and MASWCD President Steve Sunderland.

Legislative Committee Report
by Marilyn Bernhardson, Chair, Redwood SWCD Manager

What constitutes a successful legislative °
session? To some it may be a session

where you get increased funding. To

others it may be a session where nothing

bad happens to your organization. And to

yet others it may be when you get

everything that is on your legislative

platform. The list could go on and on. °
However, the Legislative Committee
believes that
was a success. The basis for that belief is
that MASWCD was successful in helping
to direct funds into the BWSR budget for
the restoration and protection of

Mi nnesotads natur al
helping secure funds from the Lessard-
Sam fund for RIM Reserve to leverage
federal wetland reserve dollars. It is °
phenomenal when you think about the
potential millions of dollars to go through
BWSR to SWCDs and other local units of
government to get conservation on the

land.

Yes, we did take some cuts and shifting in

our standing programs, however we can

be thankful that it was not worse than it

was. Hopefully, districts will be able to °
withstand and manage to continue putting
good conservation on the land.

It is not by accident that these successes
are achieveu. $o, what can we attribute
these successes to?

The Legislative Committee i Once
again, the Committee had hard
decisions to make. When you look at
the diversity in the state and the needs
of many, we had to make decisions
that were the best
association.

The Legislative Briefing and Day at the
Capitol i This is an extremely

MA S WC D 6 sim@RAadtevernt iont MASWICD. This is

the event when we could have over
600 SWCD supervisors and staff
invading the capitol. What a site that
would be!'!! Thank you, to those who

r e atended, @ared pleaseaconte backn2010

and bring other supervisors and staff
with you.

The Work of Districts i Another thank
you goes out to all the district
supervisors and staff who work really
hard to develop personal relationships
with their senators and representative.
These relationships can be invaluable.
Remember, it is not just one contact a
year that makes a lasting relationship,
but several contacts throughout the
year . That way
A very important attribute is Judy
Erickson, our lobbyist. She has an
excellent relationship with many of the
legislators. She knows who needs to
be contacted and when they need to
be contacted. She spends many late
nights and weekends at the Capitol
making sure things
All the above could not be
accomplished without LeAnn, Sheila
and Stefanie. The support they give to
the legislative committee, the districts
and the lobbyist is very important to

the legislative process.

Thank you for all your support during the
2009 legislative session and we will soon
be developing our 2010 legislative platform
with more challenges and issues, so we
will once again be asking for your
continued support.s”
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Resolutions/Policy Committee Report

by Dr. Kathryn K. Kelghair Renville SWCD Supervisor
MASWCD Vice President & MASWCD South Central Area 6 Director

MASWCD6s Resol uti ons/ Pdulingtbeybusessmeeting pergon of

with representatives from each of the the MASWCD Annual Convention.

MASWCD Areas, assembled to consider MASWCD provides a parliamentarian

the resolutions forwarded by the members. to address questions of amendment

This well-established process ensures that procedure etc. When a resolution

the voice of the membership is heard as passes, it becomes MASWCD policy to

the organization develops goals and support that resolution. Resolutions

legislative efforts for the coming year. Itis also guide the goal setting and

the organizati onods v e hdeelopnertal the yeaoly work plam

concerns, forwarding opinions and for the MASWCD Board and Staff. established

influencing change with regard to natural
resource conservation policy and funding  The resolutions process provides

issues. Membership is heavily involved at  supervisors, both at the SWCD level and at Process ensures

the local, area and state level. the Area level, with the opportunity to have )
their voices heard and to impact policy. that the voice of
The steps of the resolution process are: The membership exhibits futuristic thinking
e Local SWCD level: Resolutions are within the resolution process as the the membership is
drafted and considered. Local level organization moves forward with ideas
passage moves the resolution to the within the long-established governmental heard as the
Area for consideration. structure.
e Area level: Resolutions must pass by N
. . . . . organlzatlon
a majority vote in order to be As chairperson of the Resolutions/Policy
considered at the state level. Area Committee, it was my pleasure to work
directors forward passed resolutions to with a committee of ambitious members develops goals and
the MASWCD Board of Directors. who gave careful and thoughtful
e State level: Resolutions/Policy consideration to each resolution brought legislative efforts
Committee reviews resolutions, forward. Supervisors can be confident
consolidates identical resolutions, their Area representative to this committee for the coming
clarifies intent and identifies those served well. In addition, | commend and

which already are MASWCD policy. appreciate the MASWCD Staff, LeAnn,
The Committee presents their results  Sheila and Stefanie for their efforts in
to the Board, and the Board approves organizing materials, advising and
a packet to go out to member SWCDs  coordinating the balloting process for the
for pre-convention balloting. membership.'\g7

e Local SWCD level (2™ consideration of
resolutions): Packets of resolutions
are sent to SWCD members for
statewide pre-convention balloting.
Each local SWCD supervisor who is a
voting member of the association is
eligible to vote once on each resolution
to approve, disapprove or discuss/
amend. Ballots are sent back to the
MASWCD office to be tallied.

e State level: Resolutions moving
forward as a result of the pre-
convention balloting are addressed

@ S| NX¢

Above: MASWCD Resolutions/Policy Committee Meeting - August, 2009.
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Education Committee Report

by lan CunninghajrChair PipestonéeSWCD Supervisor
MASWCD Southwest Area 5 Direeidect

The MASWCD Education Committee met  opportunity to learn and grow as elected
in September, identifying three main areas servants.
of emphasis: enhancing the knowledge

and abilities of supervisors, developing Our organization continues to support
staff, and assisting districts with reaching MASWCD Staffés efforts
a4{2/5& Yy youth and educators. Management 101 Training. The committee
feels the SWCD supervisors should
) A very informative orientation and support and encourage their staff to attend
continue to be refresher course was held for supervisors  training. Staff training should be
at St. Cloud i n Jun e considdrddarsinvgstmant nbtsan exm@eiss.i o0 n
innovative in was tailored for newly elected supervisors.
MASWCD intends to continue to offer Hands-on outdoor learning activities have
assisting teachers training sessions on an annual basis. The been well received by teachers and
2010 session will be geared toward students. The committee also supports the
with veteran supervisors. Staff is welcomed and districts continued use of educational tools

encouraged to attend supervisor training which they find successful at the local and
sessions. MASWCD Education Committee Area levels, such as MASWCD contest

environmental members should strengthen their materials which are posted on the
relationship with their MASWCD Area MASWCD web site. SWCDs need to
education for Directors, become a resource for helping continue to be innovative in assisting
plan Area meetings, provide ideas for teachers with environmental education for
aryy S§32 supervisor information and education at Mi nnesotadbds youth.
Area meetings. Supervisors should view
& 2 dzii K ® attgndance at area meetings, .state, Thank you for your c_ontip\ged efforts in
regional and national conventions as an conservation education. &

Right: The Science Museum of Minnesota
(SMM), in cooperation with the Minnesota
Association of Soil and Water
Conservation District (MASWCD),
coordinated two successful rounds of
groundwater education programs this past
year. Funded by a grant through the
Legislative-Citizen Commission on
Minnesota Resources (LCCMR), which
MASWCD helped to support, the
groundwater education programs were
provided to eighth grade, earth science
students in each of MASWCD6s eight
Areas. In response to applications
received from Soil and Water Conservation
Districts (SWCDs), close to 200 classroom
presentations were conducted in 26
SWCDs this past fall/winter and spring,
reaching over 5,000 students.




