MINNESOTA ASSOCIATION OF
SOIL AND WATER CONSERVATION DISTRICTS

69" ANNUAL MEETING AND 15" ANNUAL TRADE SHOW

CONSERVING AMERICA’SHEARTLAND -
CHANGING ROLESIN CHANGING TIMES

December 4-6, 2005
SHERATON BLOOMINGTON HOTEL - MINNEAPOL IS SOUTH
BLOOMINGTON, MINNESOTA

Featuring Keynote Speaker
Ron Schara
Outdoors Journalist & Host of “Minnesota Bound” on KARE 11 TV/NBC

A conference featuring grass-roots initiatives to conserve
the soil and water resources of the State of Minnesota.

The function of the Soil and Water Conservation Districts is to take technical, financial and educational resources,
whatever their source, and focus or coordinate them so that they meet the needs of the local land user.

e Hosted By:
Minnesota Association of Soil and Water Conservation Districts and Area VII (Southeast)
\ Y Soil and Water Conservation Districts (SWCDs), Ralph Breuer, Area VII Director
=~ MASWCD ( ). Ralp




CONSERVING AMERICA’'SHEARTLAND --

CHANGING ROLESIN CHANGING TIMES

MASWCD 69" ANNUAL MEETING AND 15" ANNUAL TRADE SHOW

DECEMBER 4-6, 2005

SHERATON BLOOMINGTON HOTEL - MINNEAPOLIS SOUTH, BLOOMINGTON, MINNESOTA

SUNDAY, DECEMBER 4, 2005

5:00 —7:00 p.m.
7:00 p.m.

Registration Open

Reception
Join MASWCD President Carol Berg and other MASWCD Board Members for a welcome reception.

MONDAY, DECEMBER 5, 2005
6:30 am. —8:15am.
7:00 am.

8:25am.-10:15am.

Carol Berg
9:00 am. —4:00 p.m.
9:15am. —10:15am.

Ron Schara

8:00 am. —5:00 p.m.
9:00 am. —4:45 p.m.

10:15am. — 10:45 am.
10:45am. —11:30 am.

11:45 am. — 1:45 p.m.

Hospitality Room — Poolside - Open to all convention attendees
Registration Opens
Opening Ceremony and Business M eeting - Monday business meeting will have reports &
introduction of business only - all voting will take place during the Tuesday business meeting
Presiding: Carol Berg, MASWCD President
President’s Report, Carol Berg, MASWCD President
Introduction of MASWCD Committee Chairs
Introduction of MASWCD Resolutions, Loyal Fisher, MASWCD Vice President
Introduction of New Business, Loyal Fisher, MASWCD Vice President
Finance Committee Report, Greg Roiger, MASWCD Secretary/Treasurer

Press Room Open to all convention attendees

Keynote Address— Ron Schara

Ron Schara's soft spoken but direct delivery, and appealing on-camera image, have made him a popular
resource as an all-purpose, outdoor/naturalist commentator for many Minnesota radio and television
stations. Thisincludes his own program, Minnesota Bound, which airs weekends on KARE 11 TV/NBC.
Ron’s national program, Backroads with Ron & Raven, airs on The Outdoor Life Network and has
consistently been one of the highest rated shows on the outdoor block. He also host’s The Outdoor Beat
on ESPN 2. Whether writing a newspaper story, or preparing for radio or television programs, Ron prides
himself in letting the story happen through those who live it and simply allow himself to be the guide to
discovery. Hear about Ron’'s passion for Conserving America’s Heartland, his observations on how times
have changed the way we use and value our natural surroundings, and how soil and water resource
managers can change their management techniques to meet these challenges.

Trade Show Open
Silent Auction Open in the Trade Show Area
Refreshment Break in the Trade Show Area

Panel Discussion: M oving Forward with Addressing Minnesota’s Clean Water Legacy & Nonpoint
Sour ce Pollution

A broad coalition of partners, including MASWCD, produced a consensus policy framework that defines
the scope for Minnesota’'s clean water effort to address the federal Clean Water Act requirements. The
proposal outlines strategies for testing, studying and restoring Minnesota's polluted waters and protecting
clean water. Policy recommendations include encouraging local leadership in implementation and
accountability with state level coordination. You will hear from legislators and policy leaders on the next
steps needed to protect our water resources.

Awar ds L uncheon
Minnesota DNR Division of Waters Appreciation Award
MASWCD/DNR Outstanding Forest Steward Award
MASWCD/MPCA Outstanding Community Conservationist Award
Outstanding District Employee Award, sponsored by the Board of Water & Soil Resources
MASWCD Media, Environmental Education, & Outstanding Supervisor Awards




MONDAY, DECEMBER 5, 2005 (continued)

2:00 p.m. —3:00 p.m.

3:00 p.m. —3:30 p.m.
3:30 p.m. — 4:30 p.m.

CONCURRENT-SESSIONS

POWERING UP FOR THE FUTURE: PLUGGING DISTRICTSIN TO ALTERNATIVE ENERGY
The future of energy is upon us. From E85 and Biodiesel to methane digesters, biomass, and wind energy,
SWCDs can have an important link to our energy needs while conserving our natural resources in the
process. Learn what you can do to get involved in the creation of Minnesota's energy future.

Presenters: Mark Lindquist, Energy Policy Specialist, The Minnesota Project

Moderator: Jm Gebhardt, Mower Soil and Water Conservation District

OLD MAN RIVER JUST KEEPSROLLING ALONG (repeated again from 3:30 —4:30 p.m.)
Attend this session to learn about the history of the Mississippi River, from the start of its navigation to the
present time. Participants will also hear about the fisheries aspects of theriver as well as the water quality
issues that are being addressed in the watershed.
Presenters: John Anfinson, Historian, National Park Service
Tim Schlagenhaft, Mississippi River & Blufflands Landscape Coordinator, DNR
Norman Senjem, Mississippi River Basin Coordinator, MPCA
Moderator: Ralph Breuer, Wabasha Soil and Water Conservation District

RUBBING ELBOWS WITH WATERSHED DISTRICTS, DEFINING ROLES & RESPONSIBILITIES
Watersheds are not confined to poalitical boundaries, neither should our efforts. Comejoin our panel
discussion, where we will bring together staff from both SWCD and watershed district offices to discuss
building beneficial working relationships.
Presenters: Julie Klocker, District Administrator, Sauk River Watershed District

Don Bajumpaa, District Manager, Wilkin SWCD

Cathy Rofshus, District Administrator, Shell Rock River Watershed District

Tom Butler, Board Chair, Turtle Creek Watershed District
Moderator: Don Kropp, Freeborn Soil and Water Conservation District

YOU' RE INVADING MY SPACE....IDENTIFICATION & CONTROL OF TERRESTRIAL
INVASIVE PLANTS

Invasive species are not only popping up here and there, they’re everywhere. They can be plants, animals,
or diseases that are not native to our ecosystem. This session is designed to help teach the identification
and control of some non-native plant invaders of Minnesota. These invasive plants change the
composition and structure of our natural communities and can displace native plants and wildlife.
Participants will learn to identify species that are problems in Minnesota, how to select the most
appropriate control methods, how to prioritize their eradication efforts, and become aware of new species
that threaten the diversity of our forests and grasslands.

Presenters: Donald Arnosti, Community Forestry Resource Center
Luke Skinner, Invasive Species Program, DNR
Moderator: Rudie Spitzer, Winona Soil and Water Conservation District

Refreshment Break in the Trade Show Area
CONCURRENT-SESSIONS

THE STATE OF WETLANDS IN MINNESOTA — ARE WE AHEAD OF THE GAME,

OR FALLING BEHIND

There has been on-going discussion about the status of wetlands in Minnesota. Are exemptionsin the
regulations causing a loss in wetlands? Are wetland restorations resulting in a net gain of wetlands? Two
state agency representatives have prepared reports on this subject and will share different perspectives on
the status of wetlandsin Minnesota. This session will provide discussion on ways wetlands are
inventoried and perspective on whether Minnesota is actually gaining or losing wetlands.

Presenters: Doug Norris, Program Consultant, DNR
Dave Weirens, Land and Water Section Manager, BWSR
Moderator: Justin Hanson, Mower Soil and Water Conservation District

OLD MAN RIVER JUST KEEPS ROLLING ALONG (repeated)

THE “INSAND OUTS’ OF THE CONSERVATION SECURITY ACT

A pand discussion on the Conservation Security Act in Minnesota. The session will include an overview
of the Conservation Security Program (CSP) in Minnesota. Also included will be examples of what your
district can do to prepare cooperators for CSP and a landowner’s perspective on the program.

Presenters: Paul Flynn, State Resource Conservationist, USDA-NRCS
Andy Hart, Olmsted SWCD Supervisor; Tim Orr, Houston County farmer
Moderator: Ralph Tuck, Root River Soil and Water Conservation District




MONDAY, DECEMBER 5, 2005 (continued)

3:30 p.m. — 4:30 p.m.

7:30 p.m.

CONCURRENT-SESSI ONS (continued)

GOVERNMENT REGULATIONS = MORE POLLUTION?
Panel discussion providing a better understanding of state and federal feedlot rules; how these rules affect
livestock producers, how these rules affect conservation practices, and what can be done legislatively to
ensure clean air, land, and water. Session attendees will gain a better understanding of problems faced by
livestock farmers trying to comply with feedlot rules as well as conservation practices. Attendees will also
be provided with a holistic approach to feedlot and conservation regulation.
Presenters: Lowell Schafer, swine and beef producer

Charles Peterson, Feedlot Specialist/NPDES Permit Writer, MPCA

Minnesota State Representative Dennis Ozment
Moderator: Edward McNamara, Goodhue Soil and Water Conservation District

Auction for Conservation Education
Funds raised by the Auction support conservation education, the Minnesota Association of
Conservation District Employees and an MASWCD endowment fund.
Auctioneers — former Steele SWCD Supervisor and MASWCD President Vern Wilker and current
Steele SWCD Supervisor Doug Pirkl.

TUESDAY, DECEMBER 6, 2005

6:30 am. —8:15am.
7:30 am.
8:30am. —-9:30 am.

8:30 am. —11:45 am.

8:30 am. —10:00 am.

Hospitality Room — Poolside - Open to all convention attendees

Registration Opens

Presentation for Outstanding Conser vationists —“ Stress Busters’

What is your favorite way to relieve stress? Sharing a cup of coffee with a good friend? Spending the day
fishing? Soaking in ahot tub? In this presentation, attendees will have the opportunity to expand on
favorite ways to relieve stress by learning more than fifteen fun, easy and effective ways to increase “stress
busting” options.

Presenter: Dorothy Yeager, MS, CFCS, Professional Speaker

Dorothy Yeager is a professional speaker, facilitator and grant writer. Her warm and compassionate style
makes her a favorite with audiences throughout the United States.

Business M eeting
Presiding: Carol Berg, MASWCD President
Approval of Standing Rules
Action on 2005 Budget
Action on Proposed Resolutions
New Business

EMPLOYEE SESSIONS

TRICKS OF THE TRADE — HOW TECHNOLOGY CAN HELP YOU WORK SMARTER,

NOT HARDER

Want a better way to do your job? Tired of the pencil method to do your survey, designs and map work?
It isn’t rocket science, but sometimes it seems that way. Find out what it takes to put technology to work
for your office. Wewill discuss and demonstrate equipment and software for surveying, creating designs
and data analysis using ArcGIS.

Presenters: Christiane Roy, GIS Specialist, USDA-NRCS
Steve Richter, Technology Specialist-Certified Trainer, Frontier Precision Inc.
Moderator: Justin Hanson, Mower Soil and Water Conservation District

THE TRAIN ISLEAVING, ARE YOU ON BOARD?
Conservation programs are changing faster than a speeding locomotive these days. If your staff aren’t
trained and certified to handle new programs, you could be missing the train, and revenue sources as well.
Find out about Technical Approval Authority, Erosion and Sediment Control Certification, and more to see
why your district could benefit from being trained in all the right places.
Presenters: Al Kean, Chief Engineer, BWSR

Keith Cherryholmes, Stormwater Management Director, MPCA
Moderator: Steve Pahs, Rice Soil and Water Conservation District




TUESDAY, DECEMBER 6, 2005 (continued)

8:30 am. —10:00 am.

9:00 am. —4:00 p.m.
9:30 am. —11:45am.
10:00 am. — 10:30 am.
10:30 am. —11:45 am.

Noon —2:00 p.m.

2:00 p.m. —2:30 p.m.
2:30 p.m. — 3:30 p.m.

Dorothy Yeager
5:00 p.m. — 6:00 p.m.
6:00 p.m. — 8:15 p.m.

EMPLOY EE SESSI ONS (continued)

SELLING CONSERVATION THROUGH EDUCATION
Conserving today’s land and resources begins with environmental education. We need to start with
educating today’s youth and work toward adult learning. Agriculturein the Classroom is a great way to
get the youth interested in learning about agriculture and conservation. As adults, what is your learning
style? Learn how to be an effective educator by understanding how to get your message across to people
with different learning styles. This session will touch on resources to teach youth and adults how to
effectively educate people about conservation. Come learn how important education on conservation is to
the future of resource management.
Presenters: Alan Withers, Program Director, Minnesota Agriculture in the Classroom
Susan Anderson, Food & Life Science Educ. Specialist, University of Minnesota
Kim Boyce, Regional Extension Educator, Univ. of Minnesota Extension Service
Moderator: Anne Marie Spanbauer, Fillmore Soil and Water Conservation District

Press Room Open to all convention attendees
Outstanding Conser vationist Photo Area Open
Refreshment Break

EMPLOYEE SESSIONS

PUTTING THE ‘SERVICE’ BACK IN YOUR LOCAL ‘SERVICE’' CENTER

A light-hearted look at customer service from the customer’s perspective. Be prepared for interaction and
audience participation.

Presenters: Root River and Fillmore Soil and Water Conservation District staff

TECHNICAL ISSUES, INNOVATIVE IDEASFROM IN AND OUT OF STATE

A rapid fire power point run through from an agricultural engineer’s perspective on established BMPS,
tracking technical issues, and some tools to address them. Topics will include runoff control systems,
manure storage, standards, and design tools, among many others. The session will provide an opportunity
for you to interact on issues and ideas.

Presenter: Ron Williams, Ag. Engineer, WI Dept. of Ag., Trade & Consumer Protection
Moderator: Jm Straskowski, Wabasha Soil and Water Conservation District

LEAPING LI1ZZARD WEBSITE

Is your SWCD ready to take the big leap into the 21st Century? Or have you leaped but feel like you're
bringing in therear? This session is designed to help SWCD staff to understand the effectiveness and
roles of websites in their district. We will focus on structure, lay-out, good content, and tried-and-true
rules. Whether you are just starting a website or need some new ideas to pizzazz an existing one, thisisa
session that will benefit all. Come away from this session with information to design or update an exciting
website to keep people coming back for more.

Presenter: Ken Graetz, Director of E-Learning, Winona State University

Moderator: Brein Rose Neldner, Winona Soil and Water Conservation District

MASWCD Outstanding Conser vationists L uncheon (with support from The Farmer Magazine)
Presentation of Distinguished Service Awards to SWCDs
Presentation of the SWCD of the Y ear Award
Slide Show of Minnesota's Outstanding Conservationists — selected by local SWCDs
Presentation of Minnesota Outstanding Conservationist Award - Area Finalists & State Winner

Refreshment Break

PATHWAYS TO SUCCESS: BUILDING EFFECTIVE WORK RELATIONSHIPS

What makes an office a professional, productive and fun place to work? Could it be the quality of the
relationships you have with your co-workers? Absolutely. In this presentation you will learn how to bea
team player and top-notch communicator. We'll go over the characteristics of healthy teams, discuss the
principles of team-building, review the different forms of communication and learn techniques for assertive
communication. And you may even learn how to tie a balloon animal!

Presenter: Dorothy Yeager, MS, CFCS, Professional Speaker

Dorothy Yeager is a professional speaker, facilitator and grant writer. Her warm and compassionate style
makes her a favorite with audiences throughout the United States.

Reception

Closing Banquet
Recognition of retiring and deceased SWCD supervisors and staff
Timeto relax, network and reflect on two days of conservation information and policy setting
Entertainment — during the dinner, enjoy the jazz music of pianist Steve Hegman




2005 CONVENTION SPONSORED BY:
Minnesota Association of Soil and Water Conservation Districts (MASWCD)
WITH SUPPORT FROM:
MN Board of Water and Soil Resources
MN Natural Resource Conservation Service

FOR CONVENTION INFORMATION CONTACT:
Minnesota Association of Soil and Water Conservation Districts (MASWCD)
790 Cleveland Avenue South Suite 201, St. Paul, MN 55116
Phone: (651) 690-9028 FAX: (651) 690-9065 www.maswcd.org
LeAnn Buck, Executive Director
Sheila Vanney, Assistant Director & Convention Coordinator
Stefanie Martinez, Administrative Assistant & Trade Show Coordinator

LODGING & MEETING FUNCTIONS:
Sheraton Bloomington Hotel Minneapolis South
7800 Normandale Boulevard
Bloomington, Minnesota 55439
Phone: (952) 835-7800

GENERAL DIRECTIONS

FROM EAST
From the airport, take Interstate 494 West and exit at Highway 100 North. Exit at
Industrial Boulevard and the hotel will be located directly off of the exit.

FROM NORTH
Take Interstate 35W South to Highway 62 West. Take Highway 100 South to Industrial
Blvd. and the hotel is located on the right.

FROM WEST
Take Interstate 494 South to Highway 100 North. Exit at Industrial Blvd. and the hotel
will be located directly off of the exit.

FROM SOUTH
Take 35W North to Interstate 494 West and then to Highway 100 North. Exit at
Industrial Blvd. and the hotel will be located directly off of the exit.

Minnesota Association of Soil and Water Conservation Districts
www.maswcd.org




