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The Education Committee selected the following winners of the
2004 POSTER AND ESSAY CONTEST: Community Waters

Poster Winners
1st Place — M. Pederson, Martin SWCD
2nd Place — C. Payne, Benton SWCD
3rd Place - C. Stavne, Chippewa SWCD
Mural Winners
1st Place — M. Kehren, D. Huneke, S. Johnson, Goodhue SWCD
wdil BB 2nd Place — C. Pizel and h. Olson, Douglas SWCD
pea Lol Essay Winners
Senior Division
1st Place — W. Jones, Norman SWCD
2nd Place - B. Grothe, Pennington SWCD
Junior Division
1st Place — S. Wambach, Norman SWCD
2nd Place — J. Grothe, Pennington SWCD
Elementary Division
1st Place — B. Green, Redwood SWCD
2nd Place — J. Bartelt, North St. Louis SWCD

Video Winners
Senior Division
1st Place — Fillmore Central HS Techmasters, Fillmore SWCD
5 Junior Division
Wz 1st Place — A. Mitchel, J. Palmer and H. Miland, Scott SWCD
2nd Place — St. Johns Lutheran School, Pennington SWCD
3rd Place — K. Mann and J. Blattner, Goodhue SWCD










| would be remiss if |
didn't start this report by
publicly acknowledging
the fine work that the
members of my commit-
tee turned in on behalf of
the MASWCD. Wewere
given a full plate of deci-
sions to be made and the
committeg, with the as-
sistance of LeAnn and
Stefanie, tackled them
head-on. Thank you for
your effort.

The finance committee
was given a couple of
tasks this year. We are
responsible for reviewing
monthly finance state-
ments for accuracy and to
make sure that we stay as
close as possible to the
budget that was approved
by the membership at the
convention last Decem-
ber. We were also given
the charge of finding new
sources of revenue that
are not added to the
backs of local districts.
Look for new develop-
ments in this area in
2005.

| am happy to report that
the current year finan-
cials appear to be on tar-
get for a balanced budget
that does not exceed what
was approved at the con-
vention. Income and ex-
penses were skewed a
little bit by the addition
of a leadership program
that was not anticipated
in 2004. This was made

possible by a grant that
was received to help with
the tuition costs for the
participants. As a mem-
ber of leadership #2, |
can vouch for the benefit
to districts. |1 am pleased
to see so many partici-
patein this year’'s class.

There are a couple of
items that | would like to
address. Non-paying
dues assessed to districts
increased to  $19670.
This was a combination
of hardships approved by
the board and districts
choosing not to be mem-
bers of the Association.
There are as many rea-
sons as there were dis
tricts not paying their
assessment. A goal of
the committee is to re-
duce this number signifi-
cantly in 2005. | urge
each district with a ques-
tion concerning dues to
contact their finance
committee representative
or Area director to dis
cuss those issues. We
need to be at or near
100% committed to the
conservation cause in
order for us to be effec-
tive in the state arena.
Please consider your in-
vestment in the Associa-
tion with great care.

The 2003 convention was
a very good one, finan-
cialy. If not for that we
would not be able to bal-
ance our books for the

year. Thanks for attend-
ing and participating. It
is always an exciting,
interesting and educa
tional event.

The budget that was de-
veloped by the commit-
tee and approved by your
Board is again lean.
Dues were not increased
in total for the third con-
secutive year, and your
statement will be the
same as last year. The
income portion shows an
increase, which is the
result of the ongoing
leadership program.
Again, most of these dol-
lars were the result of a
grant obtained to help
underwrite the program.
We intend to maintain a
presence at the capitol to
the same extent as previ-
ous years.

This is the first year in
my memory that we are
proposing an unbalanced
budget. If approved, we
expect to wuse about
$10,000 of reserves to
operatein 2005. We cur-
rently have about a 7-
month reserve, which is
not as healthy as wished,
but we understand the
plight of districts in this
era of bet tightening.

| again urge you to spend
some time with the pro-
posed budget and ques-
tion anything you have
questions about.






