MINNESOTA ASSOCIATION OF SOIL AND WATER CONSERVATION DISTRICTS
67" ANNUAL MEETING AND 13" ANNUAL TRADE SHOW

THE CONSERVATION EQUATION --
LEADERSHIP + LOCAL ACTION =LASTING VALUE

November 30 — December 2, 2003
RADISSON HOTEL SOUTH, BLOOMINGTON, MINNESOTA

Featuring

Minnesota Governor Tim Pawlenty & Keynote Speaker Jolene Brown
(invited)

A conference featuring grass-roots initiatives to conserve
the soil and water resources of the State of Minnesota.

The function of the Soil and Water Conservation Districts is to take technical, financial and educational resources, whatever their
source, and focus or coordinate them so that they meet the needs of the local land user.

Hosted By:
Minnesota Association of Soil and Water Conservation Districts and
the Area IV (Metro and Central MN) Soil and Water Conservation Districts (SWCDs), Rick Hansen, Area |V Director



THE CONSERVATION EQUATION:
LEADERSHIP + LOCAL ACTION = LASTING VALUE

MASWCD 67" ANNUAL MEETING AND 13" ANNUAL TRADE SHOW
NOVEMBER 30 -DECEMBER 2, 2003
RADISSON HOTEL SOUTH, BLOOMINGTON, MINNESOTA

MASWCD ANNUAL CONVENTION AT A GLANCE

SUNDAY, NOVEMBER 30, 2003
Noon - 6:00 p.m. Registration Open
6:00 p.m. - 8:15 p.m. Convention Kickoff & Dinner
Readings by 2003 Essay Winners and Presentation of Prizes
Presentation of Conservation Education District of the Y ear and Teacher of the Y ear Awards
Dinner
Entertainment — magician Nicholas Anthony
Nicholas Anthony is a comic magician that will not only blow your mind with world
championship slight of hand, but you'll laugh until your sides hurt. Nicholas provides a highly-
Nicholas Anthony charged, entertaining show that can be seen by all.
Recognition of Deceased Supervisors

MONDAY, DECEMBER 1, 2003

6:30am. - 8:15am. Hospitality Room Open - Open to all convention attendees

7:30 am. Registration Opens

815am.—-825am. Welcome Presentation from Area |V SWCDs

825am. - 10:15am. Opening Ceremony and Business M eeting Monday business meeting will have reports &

introduction of business only - all voting will take place during the Tuesday busi ness meeting

Presiding: Scott Hoese, MASWCD President

Presentation of the Flags

President’ s Report, Scott Hoese, MASWCD President

Introduction of MASWCD Committee Chairs

Introduction of MASWCD Resolutions, Carol Berg, MASWCD Vice President

Introduction of New Business, Carol Berg, MASWCD Vice President

Finance Committee Report, Greg Roiger, MASWCD Secretary/Treasurer

9:15am. —10:15am. Presentation by Minnesota State Governor Tim Pawlenty: His Clean Water Vision for

Minnesota
Protecting the quality of Minnesota’s Lakes, rivers and groundwater is a top priority of Governor
Pawlenty’ s administration. The Governor will share his vision and goal's to address water quality
issues in the State of Minnesota. His vision includes keeping working lands working and focusing
state, federal, local and private resources and programs to achieve better conservation results.
MASWCD has invited Governor Pawlenty to speak about how local governments, business and

Governor Tim Pawlenty industry, agriculture, non-profits and citizens like all of us are critical to making the goal of clean

finvited) water areality.
8:00 am. - 5:00 p.m. Trade Show Open
9:00 am. - 4:00 p.m. Press Room Open

Opento all convention attendees. Stop by and set up interviews for your local radio stations
and get assistance with local press releases.
10:15am. - 10:45 am. Refreshment Break in the Trade Show Area
10:45am. - 11:30 am. Keynote Address. Jolene Brown
We all want to be better, but no one really wants to change! This fun-filled keynote helps us
reroute energy from worrying and stewing to planning and doing. We'll build on the best of our
past as we welcome challenges of the future. Y ou’re sure to enjoy this upbeat presentation as it
blends lots of humor and real life examples to highlight the top characteristics of successful
changers. Whether it is change imposed or change by choice, there are real benefits when we learn
Jolene Brown to “cel ebrate change.”
11:45am. - 1:45 p.m. Awards Luncheon
Minnesota DNR Division of Waters Appreciation Award
MASWCD/DNR Outstanding Forest Steward Award
MASWCD Media Award, MASWCD Legislator of the Year Award, MASWCD Environmental
Education Award, MASWCD Outstanding Supervisor Award
Qutstanding District Employee Award, sponsored by the Board of Water & Soil Resources



2:00 p.m. —3:00 p.m.

3:00 p.m. —3:30 p.m.
3:30 p.m. - 4:30 p.m.

CONCURRENT-SESSIONS
STORMWATER MANAGEMENT: LOCAL ACTION AND OPPORTUNITIES!
Soil and Water Conservation Districts have the technical expertise that could have amajor rolein
the implementation of the NPDES Phase Il stormwater management requirements. This session will
provide background information of the NPDES Program, how alocal SWCD is providing technical
assistance for the NPDES Program, and how the MPCA will be leveraging additional assistance
from SWCDs in the future. This session will help you learn how you may enhance and expand your
SWCD capacity and NPDES implementation efforts.
Presenters: Jay Michels, Minnesota Erosion Control Association

Jay Riggs, Dakota Soil and Water Conservation District

Reed Larson, Minnesota Pallution Control Agency
Moderator: Dennis Fuchs, Stearns Soil and Water Conservation District
GETTINGIT ALL - TOGETHER!
Supervisors —this oneis for you. Come with questions or ideas in hand for current State
Representative Rebecca Otto, former State Senator Len Price and Deputy Commissioner of the
Department of Natural Resources Mark Holsten. Find the inside scoop on lobbying and
partnerships and what a difference these rel ationships can make!
Presenters: State Representative Rebecca Otto

former State Senator Len Price

Mark Holsten, Department of Natural Resources
Moderator: Louise Smallidge, Washington Conservation District
HOT ENOUGH FOR YA? GLOBAL WARMING'SEFFECT ON MINNESOTA'S CLIMATE
Climate change is not a ‘theory’ any longer. This session will provide information on how our
conservation work may be affected by climate changes. Impacts on forests, wildlife distribution,
crop systems, livestock, agricultural pests and fisheries will be explored.
Presenter: Dr. Lucinda Johnson, University of Minnesota— Duluth
Moderator: Mark Hauck, Benton Soil and Water Conservation District
HOW TO “GROW” CASH FOR YOUR DISTRICT
Attend this session to learn about the steps needed to position your district to be the best one for the
job. Join us and hear examples of how districts have overcome financial hurdles to create highly
successful programs with a diversity of contributors and benefactors, and how their successes result
in more opportunities. This session islimited to district staff and supervisors who have unmet
financial needs and are willing to do something about it.

Presenters: Chris Lord, Anoka Conservation District
Jeff Berg, Washington Conservation District
Moderator: Marialice Arndt, Anoka Conservation District

Refreshment Break in the Trade Show Area

CONCURRENT-SESSIONS

REWARD THE BEST, MOTIVATE THE REST: CONSERVATION SECURITY PROGRAM

How will the new Conservation Security Program work? Hear the latest news about rules and

funding for launching this new direction in conservation. SWCDs have the opportunity to promote

afully integrated program that financially rewards farmers according to how much they do for

conservation. Those who are already doing a great job will not be left out, but will get help with

maintaining their practices. Learn how this program will be the first to ensure that high priority

resource concerns are actually resolved with a combination of conservation practices appropriate to

the individual farm.

Presenter: Loni Kemp, The Minnesota Project

Moderator: Keith Grow, Board of Water and Soil Resources

MAKING YOUR COUNTY BOARD A CLIENT, NOT A COMPETITOR

This session will give a quick overview of the historical relationship between SWCD and County

Boards, and then focus on varying types of successful relationships that are functioning between

SWCD and County Boards. Part of the discussion will focus on SWCDs providing technical

support to landowners and county departments for implementing county ordinances.

Presenter: Harlan Madsen, Kandiyohi County Commissioner, 2™ Vice President for the
Association of Minnesota Counties (invited)

Moderator: Tim Gieseke, Carver Soil and Water Conservation District



3:30 p.m. - 4:30 p.m.

5:.00 - 5:15 p.m.
5:00 — 6:00 p.m.
7:30 p.m.

Fred W. Radde, 111

CONCURRENT-SESSIONS (continued)

HOW DOES YOUR (RAIN)GARDEN GROW?

Attend this session to learn the benefits of raingardens, methods of implementation, and building
partnerships with supportive landowners, organizations and agencies.

Presenters: Gregg Thompson, Association of Metropolitan SWCDs
Melissa Lewis, Ramsey SWCD & Washington CD
Moderator: Marj Ebensteiner, Ramsey Soil and Water Conservation District

GETTING THE WORD OUT — RAISING THE VISIBILITY OF YOUR DISTRICT

This session will explore ways to partner with conservation media and other conservation
organizations to market SWCD programs and efforts. Hear first hand from the experts about what
works and what doesn’t.

Presenters: Rob Driedlein, Editor, Outdoor News
To Be Announced
Moderator: Rick Hansen, Dakota Soil and Water Conservation District

Drawing for Prizesin the Trade Show Area
Women in Conservation Reception — hosted by Dakota SWCD
Auction for Conservation Education
Hosted by the MASWCD Auxiliary
Funds raised by the auction support conservation education activities.
Auctioneer — Fred W. Radde, II, Fred W. Radde & Sons, Inc. Serving the area since 1886,
Radde Auctioneers are the oldest family owned & operated auction firm in Minnesota.

TUESDAY, DECEMBER 2, 2003

6:30 am. - 8:15am.
7:30 am.

8:30am. -11:.45am.

830am.-1145am.
8:30am. -11:.45am.
8:30 am. - 10:00 am.

Hospitality Room Open - Open to all convention attendees
Registration Opens
Business Meeting
Presiding: Scott Hoese, MASWCD President
Approval of Standing Rules
Action on 2004 Budget
Action on Proposed Resolutions
New Business
Photos of Outstanding Conservationists
Outstanding Conservationist Program
EMPLOYEE SESSIONS
ARE ALL OF YOUR ACCOUNTING DUCKSIN A ROW?
This presentation will focus on three of your SWCD' s accounting ducks:. allowable public purpose
expenses, the upcoming needs of GASB (Governmental Accounting Standards Board) and the
recommendations for needed changes found after reviewing many Soil and Water Conservation
District year-end financial reports.

Presenters: Tom Karlson, Auditor for the State Auditor’s Office
David Kenney, Assistant Legal Council for the State Auditor’s Office
Moderator: Lana Rotty, Dakota Soil and Water Conservation District

STREAMBANK STABILIZATION: OUT WITH THE OLD, IN WITH THE NEW

Streambank repair is more than hard armoring the channel with rip-rap. This session will describe
cost-effective methods that protect banks, dissipate stream energy and provide wildlife habitat. A
case study of the 1930’ s restoration of the Winooski River Watershed in Vermont will be reviewed.
The study included 92 bank stabilization projects using rock and bioengineering, of which 52 are

still functioning.
Presenter: Jason Moekel, Department of Natural Resources
Moderator: Mike Wanous, Carver Soil and Water Conservation District

WWW.YOUR_SWCD.COM
The information age is well underway and the World Wide Web is here to stay! More and more of
the public we serve are becoming internet savvy and getting their news and information from the
internet. |s your SWCD poised to take advantage of this communication tool? Attend this session
for concrete ideas and resources on how to make your web site work for you and the landowners you
serve.
Presenters: Abby Reddy, Pixius Communications, LLC

Blain Hackett, PlanSight, LLC
Moderator: Chris Lord, Anoka Conservation District



9:00 am. - 4:00 p.m.
10:00 am. - 10:30 a.m.
10:30 am. - 11:45am.

Noon - 2:00 p.m.

2:00 p.m. - 2:30 p.m.
2:30 p.m. - 4:00 p.m.

5:00 p.m. - 6:00 p.m.
6:00 p.m. - 8:15 p.m.

Glen Everhart

Press Room Open
Refreshment Break
EMPLOYEE SESSIONS
LAKESHEDS OR BUST: WE HAVE THE POWER!
More and more lake associ ations are taking advantage of their political and financial strengthin
affecting positive change in water quality and land use management. This session will take an in-
depth look at how two lake associations pooled their resources to devel op a lakeshed management
plan that is comprehensive in scope and provides a strategic framework for implementing the plan.
Learn how planning can enhance and expand SWCD implementation efforts.
Presenters: Aaron Meyer, Stearns County SWCD
Lindberg Ekola, Ekola & Associates, LLC
Kay Hanson, Rice Lake Association
Moderator: Dan Steward, Board of Water & Soil Resources
FEEDLOT TECHNICAL STANDARDS AND COST-SHARE POLICIES
This session will provide for an overview and discussion of:
1) NRCS Practice Standard 784 — Wastewater and Feedlot Runoff Control;
2) MPCA Guidelines for Use of Vegetated Infiltration Areas and Filter Stripsto Treat Feedlot
Runoff;
3) EQIPand State Cost-Share Policies; and
4) Open Lot Agreement of Feedlot Rule — implementation status and current issues.
Come with questions for the experts. Reference materials will be provided.
Presenters: Al Kean, Chief Engineer, BWSR
John Brach, State Conservation Engineer, NRCS
Dave Wall, Hydrologist, MPCA
Moderator: Brad Becker, Dakota Soil and Water Conservation District
ROUND TABLE FOR ADMINISTRATIVE AND CLERICAL STAFF
Attend this session to share information on three different topics:
1) Quickbooks — generating reports, payroll, issuing 1099's, inventory;
2) Business etiquette — office procedures, formatting letters, e-mail etiquette; and
3) E-link — setting up cost-share applications, encumbering and paying contracts.
Three discussion groups will be set-up with arotation of 20 minutes. Bring sample reports/letters
from your office. Be ready to exchange ideas and gain knowledge of how other districts operate!
Moderator: Shelly Tietz, Scott Soil and Water Conservation District
MASWCD Outstanding Conservationists L uncheon
(with support from The Farmer M agazine)
Slide Show of Minnesota’ s Outstanding Conservationists
Presentation of the Minnesota Outstanding Conservationist Award
Presentation of Distinguished Service Awards to SWCDs
Presentation of the SWCD of the Y ear Award
Refreshment Break
IT"SAREALTY SHOW; WORLD-WIDE ECOLOGY SURVIVAL
Grassroots communities world-wide are accepting the challenge to end hunger and poverty and
restore their land while at the same time participating in sustainable ecology and livestock
development. A short video entitled, Healing the Earth, will highlight the small steps being taken
in six countries toward this goal, bringing hope and healing to both the land and the people.
Discussion will highlight projects in many other countries - all small steps toward a mighty goal!

Presenter: Jason Bergmann, Midwest Area Representative for Heifer International
Moderators: Kerry Saxton & Sandra Hessedal, Wright Soil & Water Conservation District
Reception

Banquet

Recognition of Retiring Supervisors

Entertainment — Glen Everhart

Glen Everhart's powerful voice, marvel ous musicianship, and unique sense of humor make him
a perfect fit for awide range of audiences. His hilarious song-parodies |eave people howling
with laughter, and his energetic stage presence brings every audience member right into the
show. Mixing his own comedic songwriting, classic hits, and audience participation from
beginning to end, an evening with Glen Everhart will put a smile on every face and a bounce in
every step.



MASWCD AUXILIARY PROGRAM

SUNDAY, NOVEMBER 30, 2003
6:00 - 8:15 p.m. Convention Kickoff and Dinner

MONDAY, DECEMBER 1, 2003
8:00 am. — 4:45 p.m. Silent Auction
7:30 p.m. Auction for Conservation Education

TUESDAY, DECEMBER 2, 2003

830-9:15am. Business Meeting
Presiding: Yvonne Hoese, MASWCD Auxiliary President
9:30 am. — 4:00 p.m. Destination: Red Wing

Join us as we travel by motor coach to Red Wing, Minnesota. Enjoy atour of the city, shopping,
lunch, and on-site tours of Red Wing' s finest Bed and Breakfasts. (Lunch is on your own.)
Depart in hotel lobby at 9:30 am.

Advanced registration is required for this tour —feeis $30 per person.

FOR CONVENTION INFORMATION CONTACT:
SheilaVanney or LeAnn Buck
MASWCD
790 Cleveland Avenue South Suite 201, St. Paul, MN 55116
Phone: (651) 690-9028 FAX: (651) 690-9065 http://www.maswcd.org

MASWCD 2003 ANNUAL MEETING & TRADE SHOW
Radisson Hotel South
7800 Normandale Boulevard
Bloomington Minnesota 55439-3145
Phone: (952) 835-7800

2003 CONVENTION SPONSORED BY:
Minnesota Association of Soil and Water Conservation Digtricts

2003 CONVENTION CO-SPONSORS:
MN Board of Water and Soil Resources
MN Natural Resource Conservation Service



